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Audit and Standards Committee – 24 March 2014 
 

Procurement Regulations and Financial Regulations 

 
Recommendation 
 
1. To note the deferment of the review of Procurement Regulations and Financial 

Regulations to 31 March 2015 in order to ensure the new documents are fully 
consistent with the County Council’s Strategic Plan 2014 to 2018, its associated 
Operating Principles and Commissioning Framework.  

 
Joint Report of the Director of Democracy, Law and Transformation and the Director 
of Finance and Resources  
  
Background 
 
2. The Council’s Procurement and Financial Regulations were considered by the then 

Audit Committee on 24 March 2011 and recommended for approval to the County 
Council. 

 
3. Both Regulations state they will be reviewed at least once every two years after 

they are considered by this Committee and that minor changes can be made by   
the Director of Democracy, Law and Transformation and Director of Finance and 
Resources in consultation with the Chairman of the Audit and Standards 
Committee.   

 
Procurement Regulations 
 
4. A review of Procurement Regulations commenced during the spring of 2013 and 

whilst it was originally envisaged that only minor changes would be required given 
the relatively “static” regulatory and control framework surrounding procurement, it 
soon became apparent that there was a need to ensure the document was 
consistent with the aims and objectives of a developing “Commissioning Council”.   

 
5. Key to defining any revised control framework will be a requirement to ensure the 

roles of the Commissioner, the emerging Commissioning Delivery Hub, and 
Staffordshire Procurement are fully documented, aligned, communicated and 
understood. There is also the need to consider the impact of procurement strategy 
across the “Connected Staffordshire”.  

 
Financial Regulations 
  
6. A similar exercise has been undertaken. Whilst many of the principles contained 

therein equally apply to a Commissioning Council, the same conclusions (as per the 
Procurement Regulations) have been drawn.  

 
 
 



Proposal 
 
7. As a consequence of the above, it is intended to submit a revised set of 

Procurement Regulations and Financial Regulations to this Committee prior to 31 
March 2015. In the interim, the existing Regulations will remain in force. 

 
Equalities, Climate Change and Legal Implications 
 
8. Both documents are clearly governed by a legislative framework and make it clear 

that there is a requirement to comply with all relevant requirements. 
 
Resource and Value for Money and Risk Implications  
 
9. Procurement and Financial Regulations are key documents. Both aim to strike a 

balance between ensuring effective governance and yet, at the same time, 
maximising value for money. Clearly there can be tensions between the two, and 
effective risk management is key. Ultimately, a lack of adherence to these 
documents can lead to loss of reputation and finance and external censure. 
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